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Please find attached for your approval, the Interim Direction 
for the
system. This document was written in order to complete 
recommendation one (1), action item (2) that was identified 
in the management response action plan (MRAP) 

'§ hiteritn direction also satisfies the requirement set out in 

-Q0 &.? 1 A r 
- 

- 0  ' '0 
are required 

he used in a mariner that! is consistent with administrative 
principles such as transparency, accountability, legality, 
procedural fairness.

This interim direction will remain in effect until procedures 
for 

During the drafting process, SSB consulted 

Upon reviewing the document, we welcome your comments 
in the official language of your choice. 
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REPLACES: New Interim Direction 

ADO-001 

FILE #:

1. INTRODUCTION 90..,.
xlcolvso;'ss 1.1 This interipbVirection will prooage,TrOti [ilettp ing 

" 102'f-- fi' i/  and Witt *A -effect until procedures for 
-7--. '-C7-i  iS , 
/00 ON ---t v C),/ 

4;"1 
C ,, ,,,1 _ 

0, -. 1D --s  1/.-/ci, 
4,1 4„ ic?-4/ tO 0 t 0 C'tN k • , 

Background vi , sp. '41C7,, 4 0A? 
0443, Q-10 - 4,4 

4 'AC /\ //14 4°/,S 
1.2 C-, N-s,oniti es an to 

support and authorized s.164i* 
,,, 
, which enable the provision of 

security assessments to government partners under of the CS1S Act and security 

advice to our immigration partners under s.14 of the CS *§'Act. 

1.3 requires 

to be utilized in a manner that is consistent with administrative law 

principles such as transparency, accountability, legality, and procedural fairness. This 

interim direction will ensure these principles are adhered to in 

System. 

/--)p,- Objective 

1.4 To 86fiere to continued performance in support of CSIS' Government 

,/=)  and Immigration Security Screening Program's effectiveness and efficiency. 
' 107-k, /9 t f ° /A is)19/(1 A? i _ 

&-'7-/ot j' ,.-.40 A: To Envide an Ocer. 16\ler wce framework for , including: defining 

t)- 4,,,, rolO/Ir liEresponsibilitik) 3icling direction to employees on how to implement or 

amene 1."64-providing idii-ection 

0/qCc.,s   oivs i%xisoA/A/
/1 4' /1/1 4/7' 6 4//' 4 Ai

AbA,/iti 7.0A14 s
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c Applicability 

(Interim Direction) 

"(4 
9̀-1 /11/r 

1.6 This interim direction applies to employees 
system. 

Policy Centre 

o us or ac Tinister the use of 

" S 7 4 P °0 tx 07 b,, */0/ ,7 6,0

&0/ . 401,. .90, -.S'Af S /0 
N il/c), Oil/ .:/ 2 t;.' 

1.7 Security Screening Branch (SSB) is the policy center for all matters 4114) ,-700,.., 
governance of in consultation-1/-4i -(L)be4 ' '1( 4/ / 

,,. c.,, .(...y, ....„ L..?/4 _.., 
4=1. /410, / 04 ' 111 6 ,̀L), ,,( 0

as required. QA/0 ir./ SE 6cy 
(-,7- ,- 1  ii-- .-).--, 

1.8 SSB is responsible for developing direction and guidelines, obtaining the required 
approvals, and ensuring that guidelines are implemented, monitored, reviewed, ar4 
decisions documented. 

Related Policy Documents 

1.9 The following documents may be used in consultation with this interim direction to 
provide further guidance regarding the governance of system: 

NO/ *, .-.(trkvi
1110,S Q'Q't 

1.10 The following documentimay'be consulted for additional information related to SSB's 
program effectiveness and efficiency:; 

/0, 
a) " WiPerformand nfo ' n Profflerriips pei- TreaSUry Board Secretariat's Policy on 

-1 01k, .141, Results 
r(Oly 

/\10 / 
/4 '/4 S/4 

'4Yer. 44E/ /V/
2. RESPONSIBILITIES 

2.1 

2.2 

- 
. 

Delegated Authority 
_ 

''_Responsibility 

Director General, SSB a) Approves any recommended 
changes to this interim direction. 

Deputy Director General 
(DDG), , SSB 

a) Approves any changes to 
system by means of . 
Amendment and Approval Form. 

Chief 
1/17 tr

-4A6,,8 -)--1, or Head 
) ,overnment Security Screening 
(dg% -11.-'& — 

/ 
i& 0? 

fr7 

a) Approves any employee originating 
_ Amendment and 

Approval Form requests prior to 
being sent to 

63/4 ili Q0 
/1/0/ 

-.9G, 
s/ ‘ 00/.44§

'' 
1/ 4// 0 /IA, -9,4

0614 O& C/ /../_1 'I SS`J Ci -, 

a) 

b) 

Collaborates with to develop 
enterprise solutions. 
Enables and supports a vision for 
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System (Interim Direction) 
" 

Program Advisor 

Analyst 

& 0/, 
QA01/' 

VC\C41•7 system. 

a) amyl , j apabilities 
requi rijki ' 44yOlvement. 

1?)' /Conducts 0 (,y,, :i&
4  

and 
-4 Ofr () 

-3 ' ( fr Sbl4 between 
(?0, ,1 

d) Collaborates with to develop 
' 

oN 
a) Reviews electronic data 'from SSB 

clients 
b) 

c) Sends results 

5' . A/64.(t;,/,v
'1%0 &0,1A/ , 9E1.%i  4? fr , 

v ) &o,c, 9̀411,/jbl;):,00  i) 
basis to: . of

-.., /0  . v_.),/v _ , & tChoant swidilel irmapney matter or concern 

4 '7 0 % ___‘?&/C ecti &O ' tab ,--Q0 S' (-, ,() systedem /gAily NO/ 
'. _ n 

Ns,
, of veness and/sorweeffllicaiesnscsyB

ona  the 

43fr -Lfrkif&O 
--/1 Al — iii ' le• and. - , (.7„, /glho . 

/./-/ ._(31x/1/1)1 tAli 04 41— 0A/0 ° I ,i./..z 
ii) Communicate to relevant SSB 

FUNCTIONALITY 

2.5 

2.6 

2.7 

2.8 

3. 

b7
,'.

-A/r1 Supporting Current and Future Business 
`-'4J

functional and reflective of SSB's current business by 

6/0/0 , 44 Ofr /0,4 
and concerns raised by S.§ ift7general. 

system's components, as well as answer questions 

Al°4/ 
3.2 41- The Program Advisor will consult with and remain 

informed of SSB's changing requirements to ensure continued enterprise effectiveness 

/1/0/c, 
61C/'•  O&Q, 

frkii digital transformation. 
-1&Awuntable for the overview of 

system. 

a) Comprised of the SSB DG. DDGs, 
Chiefs, Heads 

stakeholders 

4c/A 

a) The team works in 
collaboration with 
Program Advisor and 

and 
complete any system 
amendments or enhancements. 
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System (Interim Direction) 

and efficiency; particularly in regard to changing enterprise solutions throughout the 

Service that s ern. will 

t7 i i..,; Q/ 617 6.

/0 " Qiv
1:2 _._ Oh

3.3 The Program Advisor will recommend and advise the,, lechcerning any incoming 

technology, issues. and any items regarding 4 o frlifiengil, SSB proce,*(and

/.1,j, L-14 Obe4 0..),6/ •:161/4 .-,L)/-14, 44
' -0,1‘ 1 /&ci /0i --/,, -&06/

3.4 a - (K-t, 8' The Program Advisor will also provide technical supporL...clAjnk) g to SSB regarding ci 

System and will support management in a subject ma& expert role on 

system. more generally. c"c1,, - vI04y 
e/ 

consult and collaborate with the 

system.

Implementing New or Amending Current Rules 

3.5 The Program Advisor is responsible for proposing new rules or amendments to current 

rules in order to ensure continued system effectiveness and efficiency. 

3.6 

S'? A, /4174 
&(-) 

3.7 -̀'41.9411iigr-pricl solicit from SSB's units in order 
tr 

to assess -7, c/ system 

ensuring that this informatior07 v•*/ .) v, 6,i)
_ 1,9 /(-- 

3.8 The Program Advisor will c1;g1ider and investigate prOposed amendments and new rules 

to system with the objective of improving effectiveness and efficiency. The 

Program Advisor will provide an assessment that will measuro-itssiripact to efficiency 

; potential risks:tO•eflectiveness; 

and other evaluative criteria as appropriate:° &AfL)Ufr
'(:)& - • 

3.9 The team will consider any ci system requests as a priority, and will 

action the requested changes promptly. which is consistent with how other urgent 

production service requests are implemented. 

Deployment Strategy for System's Enhancements and Amendments 

3.10 Program Advisor, in consultation with will be responsible for the creation of a 

deployment strategy for all amendments to • system. 

4. AMENDMENT AND APPROVAL PROCESS 

vuS.6," 
411-)  The Progra Advisor will provide an assessment and recommendation on the proposed 

significant ch44ges or amendments to the for their information and support. 

9,. 
b0/6 Oi The Program Advisor can consult in order to support the assessment and 

' v t;,L , recommendations that will be consicl.pred by the 

4.3
•*

- The 
•-•-.1k/41 : • • . 

will consider arty ew Or4rsals from the Program Advisor, review issues 

and amendments to thpAurrent system and provide a platform for approval and support. 

SAir,'° fr
1/44,S,/

40&c, Page 4 of 6 
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System (Interim Direction) 

members will communicate to relevant SSB stakeholders any key issues or 

changes. 
bj:6,L,6' .:/i'llf, /? 

4.4 The Deputy Director General (DDG),  ? //-)s Slati.* accountable for the 

approval of system amendments. /0'7 fr ' 1,4/v6 v/ 6, 
? c, ESN r)S /0 (--,L4-7,114 C . 

4.5 The Program Advisor is responsible, to analrte2idefine, and cortfrfittl roved 
C. 

changes as per Amendment form and change log. The l't/. rnalld t e),,,
Ai/ /4 ,s., ...4.0.. , -4-• 

Program Advisor will then deploy the requested amendment. - QL  -,741  Off.(
0, .i.L ,,

4.6 The Amendment form. which includes the DDG, - '1/49& -40 & approval. will 
A t /

be PA'ed by the Program Advisor to file ..00 61QZ 'i  '1  OL, wo, 

5. QUALITY CONTROL 

Monitoring and maintenance 

5.1 The Program Advisor will ensure system is functioning 

as well as For those 

reasons, it is essential that the Program Advisor consults with to maintain the 

integrity of SSB's 
k/o_

Amendment Validatiort) 

5.2 The Program Advisor will'ensure-'4, ‘-lisystem is functioning as required by 

monitoring the new amendments to"0, system, post deployment. 

Data Integrity -tot/ o  q 
V i  

fr r1-141 / 1 'C:j' Slk; /m, 
v& /I/0 / JO 

/-L 
5.3 The Program Advisor in conjunction with 

S'/A 
, 

in order to ensure parity for 
)̀.81 N 00,41 , 04s,, 

Review 

5.4 Before releasing a change into system. the Program Advisor will ensure testing 

is performed within the environment and of the results 

in order to discover any discrepancies. If the 

Program Advisor will revisit the strategy and repeat the testing cycle as necessary. 

5.5 The Program Advisor will act as a support for the SSB users in responding to their 

questions providing it is necessary. In doing so, 

0, the patterns Program Advisor will be able to discover  as well as their urgency. By 
f-ifyi from a user point of view. the Program Advisor and the 

4/0s; 
,vovAearti will coiiaoorate in order to implement the new item in a longer term deployment 

fr
6irt traegY %0 

/0 ? '&1-; 
Ai 5.64 The —On-, Ofr 

st in cooperation with the Program Advisor will perform 

1/4iNfr , *Oar asse 
4.0fr .4v A ,6f  S'ki A ? .. ), 

PV& ON

'1-1-emC1/116 (7: 0 S 4 6,u  

The analyst 

vit4phisitg, gram AR410051tizoritrig the findings and will provide a report via 

- p 0/0 ,b, 

orcy Page 5 of 6 
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5.7 The 
system. 

System (Interim Direction) 

‘` 
will be accountable for the overview of 

fr? 
6. REVIEW .if. r..14r,V, r t: 414  

6.1 will review this interim direction and/or subsequent prom annually and 
4  provide any recommendations for changes to DDG , 2 1v1/1/1 / SSW DG SSB 

will approve any recommended changes to this interim direction and/or subsequent 
-(06, 

procedures. /)!L &&.3

SN 6.2 The program Advisor will provide ongoing evaluation and review o6V06, Ckvstem in 

consultation with the Analyst and team. /101:4D, 

7. EVALUATION & REVIEW 

7.1 This interim direction and any related appendices will be reviewed in the 2020-2021 

fiscal year. 

8. VERSION 
S7*  EN Ofrkv, _ 

szy,ivO.y 
•41. 

Version # 
‘rncotidong file 0; 

• 

Change( ) 

Help 

P..:-..ct5 on for 
jThaticic 

_ 

Approvals 
ethfala! MInor DO) 

- Dr. 01: AD) 

7 C7/.7 k„4, ticzi  /,1/00 

Effective 
Dates 

2019 01 15 

For further information or assistance on the Interim Direction for 
Governance System, please contact 
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TO: 

FROM: 

All Service Employees 

1/4SN. 
liy .z./00i.„ 7 SECRET 

A/0/..; &̀ b,, 
&O,,Q, `40fr 0 /V-& &-) /lib NO/-.401,,, 4177,1„ 4/ /v49 `Y14fY 

'(01/  'WO, ' 7 S\f C ZZ 0 .Z 
Q,  0 4  /I_Al , -,Z 0 

Oi 

Security Screening Branch and Foreign Relations- IN-4#/ &,S' &Cy 

k Or) NO/0SUBJECT: Updated CGS Publications: OPS-001 Interim Direction - ---4: 7, ,-)/4 
System 

 Oki

This Interim Direction was developed by the Security Screening Branch (SSB) in consultation with the 
Policy Unit to fulfill a recommendation from the 

that although the introduction of led 
to significant improvements in SSB program capacity and efficiency, there was also a need to improve its 
Governance. 

NO 
This Interim Direction NV 394 -4.49,Rverall governance framework for• • 3 4 i k' system, including: 

w0,94i k-iyivifrii4.g.4 7 b'''9-4a) defining roles and respo i Ai  ‘ m,._, 03,_ 
b) providing direction to employe&)+ZtptbaVe7.6,, rules implemented or amended; and 
c) providing guid,4(0/9511 , 10b. a n"'s?Aviiiktiggi/q, vivfr /voL ,..4 • '--16%7 slk„ y 7

This will make the z.i, ,, process m rehen 4081 az e accompanying 
• /I , . documentation of this process will also help ensnrs, di)./ c, will be com 609,1and well understood 

°S`.. 
by everyone using this system.  r Q.  -4 -Y0 °O S'. SA/ fr

006, 049/
By completing this Interim Direction, the Service is also oniinf thetitigovemment departments to be in 
compliance with 

This Interim Direction will be integrated into the relevant 
[his interim direction is considered a minor revision aimed at providing an overall 

governance framework for the system and will be located in the CGS 
Policies and Procedures section of the Source. (fink to Governance Document will be placed 

4ere;. It is important to note that by completing this Interim Direction, the Service is one of the first 
&*?... ./c11/44wnt departments to be in compliance with Treasury Board Secretariat's Directive on 

0,9&Q:s0y/v,, 

For moc2-'-ii ./Viaittai Qbeisoptact DG Security Screening Branch (SSB) or DG Policy and Foreign 
RelOns (PF )fr. /...Y-s ,civrrlS /0-0/ ix 0 / •& tx
° Alb NO -loty /4[1,11 ? 

' (0b. 610y ° A/ (200 04L , 
'&/ i&ci, Al/ 0 1/1 6' ()Ain - 4 s s , b e/

DG, SSB I (%, 4 DG, PFR 
S 0,0 9A/0/ 

41c4 '9/404ici 


