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[ FOREWORD ]

1. General. This document illustrates and describes the Intelligence portion of the
Canadian Joint Operations Command (CJOC) Campaign Plan. Prepared by J2 CJOC, it
aims to maximize the Canadian Armed Forces Operational Intelligence Architecture over
the next five years, in support of the CJOC Campaign Plan. This is the Command
Intelligence approach to providing understanding to stakeholders.

2. This document is intended to guide the following:
O
a. CJOC Deputy Commanders (DComds \thexXChief of Staff (COS) and their

)
respective staffs; \\\\\\\\\\

b. Task Force Commanders (Co Q\Q}and A2s GZS\ 2s and J2s assngned to
CJOC led routine, contmgency\contmental and/or expedm

c. CJOC Formation Cgmmand and\{n \ XY anding Off (CO ), as
well as their respeogvg\mtelhgence staff}conductmg trammg and force

generation aCthlthS NS ppo to CJONIed operatlo

\\\\\\

/

d. M itim: \e\ Air an ‘Componen\\ (3, and their A2, G2 and
\\\\‘\\,\\\E\:\gned opera “\\i\\ \ \ é)\M) or operational control
e. CJOG \icla lnps with trat c and operational level leaders, staff and

tions
\ \\\\ N
orgamza‘\%\ \\\\\ eyonH e Department of National Defence

CJOC eﬁ@rts W1th\(§anad1an Armed Forces (CAF) and DND partners in
Force Eﬁ\ﬁéyment (F\B\\) Force Generation (FG) and Force Development
N )

/

\ (FD) and
N
g. CIQC responsxbllltles and actions as a Level One (L1) Command within

N
th}(\l\ /DNDLO governance framework.

N\
3. Structure and Méthodology. The Intelligence plan for the next five years was
developed following formal and exhaustive mission analysis. This document covers the
outcome of this analysis. It is structured in four distinct parts: an overview of the
Canadian Armed Forces operational intelligence architecture; the CJOC Intelligence
context; the CJOC Commander’s mission and vision for CJOC Intelligence; and the
CJOC Intelligence Lines of Operations. This document is to be used in conjunction with
the Canadian Joint Operations Command Campaign Plan.

1 | CJOC Campaign Plan - INTELLIGENCE
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[ SECTION I: SCOPE AND AIM | |

4. Scope. From the outset, it is important to point out that the long-term plan

presented in this document is not limited to CJOC HQ or the Command. It encompasses = "
the completé CAF Operatlonal [ Infelligence Architecture (see-Figure 1).'As such, it ot ',I/
involves the whole CJOC Intelligence organizationiand all of its elements, as well as the f —
various relationships with the Chief of Defence Intelllgenc (D), the Environmental T -
Chiefs of Staff (ECSs), the Other Government Departmenfs (@GDS) ‘other national,; e

fﬂanklr'rg~or Strategic organizations, and our Alliés” ™ \\ R
[\ , ‘ \\\\\
JFC-N g : \ ) e
Y oo : i ‘ )

QJEEB/
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‘NOR/?\Dz:!g;l
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5. Aim. This long-term intelligence plan is an integral part of the CJOC Campaign
Plan. Its aim is twofold:

a. To improve the way CJOC integrates into the CAF operational intelligence
- architecture; and

2| CJOC Campaign Plan - INTEILIGENCE

A-2014-01133--0008




RELEASED UNDER THE AIA — UNCLASSIFIED INFORMATION

DIVULGUE EN VERTU DE LA LAI — RENSEIGNEMENTS NON CLASSIFIES!

* CJOC CAMPAIGN PLAN — ENTELLIGENCE— FOR DISCUSSION PURPOSES ONLY *

b. To support the Command in shaping and informing the Chief of Defence Staff
(CDS) through day-to-day interaction and when anticipating, preparing and r
conducting domestic, continental and international operations. &

o

h /

6. This plan will ensure that the CAF Opérational Intelligence Architecturealways BN
e / L N

considers the complexity of the intelligence community and leverages all of its strengths
and capabilities.
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[ SECTION II: CJOC INTELLIGENCE CONTEXT |

7. General. To be fully supportive of the CJOC Campaign Plan, the Intelligence
framework must consider a multitude of factors that are part of the CJOC Intelligence
context. These factors range from the intelligence tasks performed within the spectrum of
conflicts, to the specific intelligence tasks conducted in support of CJOC’s main
functions and lines of operation. This section will examine these factors.

. N
8. Spectrum of Conflict. An array of intelligence tasl‘(?\§\§\$\ust be performed within the

spectrum of conflict. As depicted at Figure 2, the majn\t"\'t:ﬁ\}\gi‘ligence tasks that must be
completed, and their relative weights, greatly depen\g}‘

N Cy .
*\Bﬁ where one stands within the
Q! C

. D
spectrum of conflict. N N \\
N
~ SN
| ) V- peace Support - COINBGS
| T jEngagements VT 2 ELTR
A \§
|
o Peacetime Peace Support COIN Major Combat
lp Humagitarian Movement Control Offensive Operations Offensive Qperations
{ s } Assistance Escort & Area Contro! Defensive Operations Defensive Operatioas
/ / Aid to Civil Power Obs & Monitoring Stability Operations Traansitional Operations
/ T Assistance to LEA DDR Humanitarian
A x NN N \ .
s 2 A N N A
il x < Q\X\\\\\ A \\Q
1l s Y N N ; %
// | = \ N\ | | | =
Pl v\\\ & \ ‘ 4 v [ \&)
! N,.. e L, ‘BY e ) B :r-;:r; s - . U
f 2 § Peacetimes; . Peace' Siipport. . ) - COIN Major- Combat
T s N[ Earty Warning © . Early, Warnidgg - Early, \WVirBinggs, - . Early Warning
i ! . N § Situational Awareness, - Situational Aﬁ':‘;vrg{_w; : “Situatignal A\'Vnr?n.ss« Situational Awareness
. T &\ Perform IPB/Planning, [l-Perform 1PB/Pfanning. ‘]| Perform.IPB/Blanning Perform IPB/Planning
i A S Force Protection ‘Force Protection - Force I_’_r_('),gec-'tiog',; s Force Protéction
s NN Support ISRESE Support ISR
‘ K § ) Support iqg&éﬁng Support to Targeting
, s 77 . : . — = B
: X I N T ‘ B . S -+ ol
}\ ; Ew| SA |wro JJEW| SA |[iPO EW| SA |rOo |} EW| SA |IPO
| T ‘ _
\ ~ FP ) : FP ~FP ISR | TGT FP | ISR | TGT
Figure 2.{Intelligence Ta's‘“\\:\ vithin the Spectrum of Conflicts' >~ T~ 7 -
9. To be successful, CJOC Intelligence must execute all of these tasks with a high

level of proficiency. This means that CJOC Intelligence must become more efficient in p—
"Early Warning-(Horizon-Scanning and Warning); InteHigence Surveillance and
Reconnaissance (ISK) and Targeting, all tasks and functions that were not nurtured very

5 ,“\
\

-

R ~—

' Note that the relarive weights of each task, i.e. the size of the boxes at the bottom of Figure 2, are
illustrative only.
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well in past years. Emerging operations such as Space and Cyber must also be
successfully supported by intelligence.

10. CFDS Missions. CJOC Intelligence must also be adequately resourced to support
the Command in the execution of any of the six Canada First Defence Strategy core
missions listed at Figure 3.

Conduct daily domestic and continental operations, ihcluding in
the Arctic and through NORAD

A

ASupport a major international event in Canada

<~ NN\ - NN\

Respond to armajor terrorist attack

AN NN

Support civilian authorities during a crisis in Canada such as a
natural disaster
NN SRR NN
,ﬁ’;lf‘l?:é(ad and/or.conduct: asr%nternatron%l?operatlon&for an
s exten ed?'perlod ”1‘: AL

\\\ NN \\\\\\
T T
lthep:lpy forces in response to cr|5|s,else§~here¢|nﬂ the: world for
g ' ) shouter: penode -},z. A S

AW N
Figure 3. Canada First Di

\\\\\§\\\\ N\\\\\\\\.\ | CoeE

11\\\In all cases, Gﬁl@C Intelhger{ce bemgthe first rampart, must warn and prov1de & =
Lsntuatloggl awareness even\beforEth Govemment nt of Canada, CDS or Commander. CIOC |~
make thé\decmon to engage\or be readx to engage in any of these missions. Once the -
decision is rhade CcJoC Intelhgence must actively contribute to planning while still
providing 51tuatxonal awareness.

\~>\\ . s\‘.; o~
12. Concurrentl \CJ®C Intelligence must continue to provide horizon scannmg and (4 ‘
warting i ng intelligence to\mm1m17e surprise on the : strategic level, CJOC’S partners. and L -

——— -
AN

deployed troops. | It must continue to support ongoing operations s and it must pr provide
operational intelligence to the strategic level.

The boxes’in vrey relate to domesnc and connnental mlssmns \vhlle the ones in yellow denote the ~
{ e\(pedmonary ones
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13. CJOC Tasks. The CJOC Intelligence system must also be organized, structured
and integrated in such a way that it fully enables Commander CJOC’s five primary
functions (conduct of operations, domain awareness, force generation, stakeholder
engagement and preparedness) and four lines of operations (force employment, force
generation, force management and force development), as well as any tasks arising out of
them. CJOC Intelligence must therefore be able to commit to, and sustain, all of the tasks
shown at Figure 4, as it plays a critical role in all of them, contributing to the attainment
of the CJOC objectives.

AN

5 Primary CJOC Functions
Conduct Operations
Domain Awareness
Force Generation
Stakeholder Engagement

4 CJOC Lines of dperation

Force Employment
Force Generation

Force Management
Force Development

Preparedness

corraracroesin N\
}\

et A vt SIS
\‘ Generate and/or-oy ‘rs’é‘érme‘generanonkof jOlmi,%- 4

SAANASSSS

i Enable comprehensive understanding of the
- operational ‘context of the security environment.

strategic and" operanonal Bvagy
N\

R )\ \&\\i{‘s

+ Direct the structure and processes that support

i these for contingency and crisis response

\\
Including’ C2, |SR€sg§wf support and qbgn;

N} Provide. oommand;and oversi htto develo me%n,s

capabilities. : N "'g.\_:
\m....____m 3

To generate and support unity of thought, purpose

, and action between operational mission- partners

i operations.
AN\

i and appropriate stakeholders.

o~

JLOROP- AOAOQ0=N

\\\\\\\\\\\\\\\ forws and capabllmes and dl L.
AN into land, maritifie,and; 3
NN packages.

AAIANY "
Maintains networks, architectures, C2, ISR, liaison;

\1 \\\\\ \ conduct active contingency planning and

s X wargaming. Support and manage CAF joint

/

\\\\ = ' readiness and training, and DND Force
\\\;\\\ ! Development process.
Figure 4. LCJOC tasks\
-‘\\.
N
AN
14. CJOC Mission. CJ OC anticipates and conducts CAF operations, less those

undertaken by the Canadian Armed Forces Special Operations Forces Command
(CANSOFCOM) and the North American Aerospace Defence Command (NORAD), and
develops, generates and integrates joint force capabilities for operations.

15. As the Command responsible for CAF operations, CJOC: -

a. Contributes to strategic understanding of the operating énvironment and
the formulation of strategic direction;

6| CJOC Campaign Plan - INTELLIGENCE
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b. Anticipates operations by understanding the operating environment and
preparing for potential operations with our partners;

c. Conducts assigned operations, from warning to termination, ensuring that
the conduct of operations contributes to the achievement of national
strategic goals as directed by the Chief of the Defence Staff; and

d. Develops, genei'ates and integrates joint force capabilities, enabling
maritime, land, air and special operations atJ:xome and abroad.
N
16.  CJOC Vision. Accountablie to the Chief of thg\\Eefence Staff (CDS), CJOC will
be responsible for the employment of CAF on all o Q\er\atlo \\\ ess those undertaken by
CANSOFCOM and NORAD. Commander CJO@\Wlll exercisethose authorities that
AN N
enable the effective anticipation, planning an\d‘conduct of operatl\ns across Canada, the
continent and anywhere globally that the G%\Q\@\‘\mll require. Concu tly, Commander
CJOC will work on behalf of the CDS to exermse an approprlate level \oﬁcommand and
oversight over the development, generation anchy mtegratw \of joint ca;>11;}1
. A

17. CJ OC Campaign Plan Lme,S\of\Operatlon ol owmg are the CJOC Lines of

MR .,

orc lo \
Fo\ Ge rat1 n\ Jomt tured\and ready for operational

N N

cess\\\ & \

& Qrce Develo ment\\f\omt Forces\Qapabllltles achieve intended effects in
N

\\\\\\ \\\ NN

\\\ e prat o Qmam

} ement \Effectlve transparent and accountable application of

\
\\ \resources \\\\ | \\

18. Intellnaence Nestmg In the development of this support plan, it is important to
consider where G\J@C Intellloence fits within the intelligence Force Development, Force
Generation, Force Employment and Force Management roles, particularly because these
are also CJOC’s Lmes\éf@peratlons (see figure 5).

19. While providing the lead for the anticipation and execution of intelligence
employment, CJOC Intelligence must define the requirements for Force Generation and
integrate intelligence effects into the larger operation or campaign. Concurrently, CIOC
Intelligence must shape Force Development activities through the provision of input and
prioritization regarding required intelligence capabilities and their desired operational
effects. At the same time, CIOC Intelligence must be actively engaged in Force
Management, which includes the administering of the various activities and resources
that support intelligence Force Employment, Force Generation and Force Development,

RENSEIGNEMENTS NON CLASSIFIES
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and allow meeting the institutional obligations of an L1 organization. Particularly, CJOC
Intelligence must engage in proactive oversight and human resource management.

CDI / ECS FE
A
Y ™~
FD FG Lead
FM | Concg!ve w Pers + Eqpt + Trg Domestic
. Design Process i Continental
Administer Build 4\‘—L ) Expeditionary
Shape Define and Integrate
/ Engage CJOC
Intelligence
Force:Management Force Development Force Generation -Force Employment
® A system of processes that * A system of processes ® The process of ¢ Atthe strategic level, the
administer the Force. It that identifies necessary organizing, training and application of military means
includes: Management and changes to existing . equipping forces for force in support of strategic
oversight; and services such capability and articulates employment objectives.
as Communications, Legal, new capability * ; peratio
Human Resources requirements for the CAF. ;?:em:nd wn':';,, !aevr:, the .
Management, Financial, ' 1tis driven by changes in sustainment of allocated

Information Management, policy, actual or projected, N forces
Information Technology, in the security . i
Real Property, Material, environment and lessons

Acquisition, Travel and leamed from operations.

others. \\\\\\

Figure 5. CJOC lntelligeﬁi:“ln\gsifing \ \\\\\ \\\\\

)

20.  Security Environment. Kinally, CJO@%\i\\telligence must consider the security
environment within Q\‘\\é\\ CJ g@‘iqg\r\r\g\ntly intgracts and will interact in the future. This
examipationilows drawingsideductionsythat withbetter focus the requirements for an
A N e 1 oSN SO :
efhiciecnfCommandyIntelligence construc \mfugport of the CJOC Campaign Plan. It also
NN AR RN ‘}\.\\\\ .
help\s\\{\({\ennfy the mte&x\gqlce lm\§§ of operations necessary to develop and maintain the
Commang\lntelligence 85}p\':_1bilit)>§$bme of the major deductions are:

‘:\‘;Due to emer\gin'\fg threats and speed of changes, commanders and partners

Tequire better;and more relevant operational intelligence shared even
N DY

f\ag‘f\égﬁmg‘ffgﬁd, CJOC Intelligence must:
O

1) NN

haye great insight and access to basic intelligence in its areas of
responsibility and interest;

2) have enhanced conventional intelligence support capability (to _, e <
~ificlude targeting / network analysis) and be able to support non- N
- — L I e T

conventional ones (cyber, space, etc.);

3) maximize ISR capabilities and CCIRM functions to enhance - T
——~— T T~ . . T e et T AR L

_ Domain Awareness, Horizon Scanning and Warning, as well as
intelligence operations.
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b. Due to the complexity of the current and future security environment,
CJOC Intelligence requires contribution from OGDs, Allies and other
partners to achieve the desired effects:

(1) "LN_-.ééa—fc'if_,j,éftég;éép_g_rtme_nt\alii.ntélli{;ehc,e planning tools.and - W,
(networking with OGDs; S
(2)  Needmore formal relationships aid corinectivify with Alliesand [ 7
“other partners for early warning and aggess to basic intelligence; v
and \‘§\ ' LT
. -~ T
S e TSP '&\\\\\\\\\\ R ey St ~ T - ~ N \
3) @ordlpggggn,,:synchr.onEaUOn\\apd‘lntegrgnqn of theentire; /7, ¢ 5. (7 4(3
— o e T RSN X s e RSN L
nntelligence_effort are esseptial. \\\ 4
e \\\\\ o k‘
- .. .\\\\\\\\.\ . x\\\-\; TN -—
C. For mission success, CJO ﬁﬁfcl‘hgence requires(prexdefined déployable N

(task-tailored-intelligence striciEes X \‘ S
' MM

CJOC Intelligencesneeds to be resrLi\’ent,\;‘édaptive to changinggituations,

. N\ \\:‘\.\\\‘ . ‘\\\ . .
and contmuously‘évpl@e\to remain aheadlof the threat. This continuous ——
PSS \\ . o s
p———— e —— =T IoIT T, (Jc/
lified personnel.”

. N 3 . _o ) X - . . e e g o e :
evolution must be Ba‘_s?qﬂ%}f{e cnnologlc& vancemerits; best practices fln
SN -—;—E\\\\ : e

ranid lessons leamed,‘ﬁém\\es}é\d\ﬁﬁ h
\

- éssed\Rydhight =
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[l SECTION III: - CJOC INTELLIGENCE MISSION AND VISION ||

‘21. General. In order for CJOC Intelligence to operate efficiently within the spectrum
of conflicts and the CAF operational intelligence architecture, to support all of the CFDS

23. CJOC Intellngence Vision. Integrated\thh joint, i teragency mul\gnatlonal and :
\\ N> =~ _——
public partners at all levels, CJ OC W1ll be/the ot one focal P } for CAF operatlQnal - =
rintelligence-in-all-operating donggl\{ms\ Qs one, Com and\[ntelll_gggce elemeni:s will o
rovid€ relevant and responsive §u‘ will have CJOC recognized as a leader for '
pons \
Coperationat intelligence. _ \\\\\
\ AN '
“\ \§ Govermnance / Oversight / Preparedness: Deﬁne _
f SR Advice | Deploying Int Struct [ Integration
. A S = NEE ~
RELEVANCY X Intelligence Supportto || Preparedness: Define - —
- CJOC HQs Deploying Int Caps. | Credibility
. CRﬁth'gt-f & N SRR N
N
i INTELLIGENCE § N Situational / Domain Int Support to Deployed I Perception
‘ N Awareness Operations
RESPONSIVE AN N
g: :BPSE(TS Early Waming / Threat Supporting Specialized I . Responsiveness I
/ ‘ DECISION Assessment “INTs™ 7
/ MAKING, Y i TN
j Pé-g:g{fg‘g:f M. IPBIJIPBPOE Generate or Support I Expertise N
} ’ OPERATIONS § ; Force Generation
| Ny ,
Lo - Technology
B”’t’i‘,?,’”g . CCIRM Support Force l
something o CCIR/PIR/RFI Development
value to the table
I Partnerships
Ln, Coord, Partnership, LL & Best Practice
Stakehold e
! Centerof ) sl Criteria for
L Gravity Critical Intelligence Functions Success

core missions and the CJOC tasks, and considering the current and future security
environments, Commander CJOC assigned an Intelligence mission and provided his
vision for intelligence to the CJOC J2, the Command senior officer responsible for

intelligence. R
g \\\\
\\\\
22. CJOC Intelligence Mission. CJOC leverages tHY RN \tnre Canadian Armed Forces
intelligence architecture, contributing fully to the d\ \\rstandmo of the operating

environment that informs the strategic level andpartn s,

d@at drives anticipation,

preparation and effective conduct of CAF op\er\atlons in all operatmg domains and
environments, and within a whole of govemment context.
\\ N

Cﬁiure 6. Centre of gravity, critical capabllmes s and criteria for success

24.

CJOC Intelligence Centre of Gravity. Given this mission and this vision, it

becomes obvious that the centre of gravity for CJOC Intelligence is rélevancyIn the
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context of this intelligence input to the CJOC Campaign Plan, relevancy relates_to_our.
rdegree of credibility-and responsiveness (see Figure 6). 7

25.  CJOC’s intelligence effect needs to be credible - to_the strategic level and to our B
partners who must have ¢onfidence_in our_products. CJOC Intelligence must also be I
credibleinexecuting intelligence operations and in Supporting deployed commandersand |«

r ﬁﬁgﬁéﬁfc;rfc:—ufrzntly; CJOC intelligence must be responsive to the strategic level, our

“partners and supported organizations, through the timély provision of reliable operational -

( undérstanding.

26. CJOC Intelligence must be part of the answer forl@BS and our partners by

ringing something of value to_the_table: This will be\:{\‘q‘;é‘\;\cé\r\pplished by delivering all of S
(—thef—critical'int’él_lj@@@@fi@li's?@d}fFigﬁ;}}?&\:ﬁ@‘le fostering the criteria for T~
TSUCCess. A

N& o,
TN .
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| SECTION IV: CJOC INTELLIGENCE LINES OF OPERATION l

27. General. There are five Lines of Operations (LOOs) that will allow CJOC

Intelligence to accomplish its mission, meet the Commander’s vision for Intelligence,

support the CFDS core missions, maximize the intelligence partnerships and, above all, i
support the CJOC Campaign Plan. They range fr front integral “intelligence support to the S
Shaping of thex entnr'ejlg_tglhgence environment in_which €JQC evolves, also covering DAL
support to deploying and deployed forces. These LOOs are\:§\\\ch that they will allow

CJOC Intelligence to operate successfully within the citrent and the future security

AR

environments. They are: S

\\

a. Intelligence support” to CJOC- Hé?}ldquarters (HQ)Nand integral
Corganizations; \\\ \\
N
R ~ 2
b. (Enabling Command Intelllgence\for operanonal successNY s .

\%\\ \‘Q\\ \\\\\:\\ L
c. (Intelligence support\to ﬁoyed operatlon

1

_— N _
d. Inteoratlon and shapmgif thgxlntelhoen\(:%\\e[w\mment; and ,

AN

e — — X AR

e. Llalson\, p rshlps and\e&gag \\\ \\
\ \ -T2

28. LOO 1/ I‘“félhgence Support to CJ@C\HQ and Integral Organizations. 'This LOO -~
is referred to as’Integn:a@lgS_gpport .CJOC H@and integral CJOC organizations need Lo
Ldedlcated‘and"responmve\mtelllgenoewrowde \m a state-of-the-art way, t0 ensure the

CJOC*?msxs;b\rm*éxﬁllﬁlled\mg%g \\nixssmn Ntotsupport srt the strategic level. This will
N

alloWSommand Intélligence i \\\\

AN
\\ Contnbu o\CJ OC H@ battle rhythm;

AN

Ny
b. \ upport the C{)\r{lponent Commands and the Regional Joint Task Forces;
SO \\
C. Contnbute to\the understanding of the operating environment that informs

the suateglc\level and partners;

d. Provide/Situational awareness and threat assessments to commanders, _ ° ¢
("command groups and rand siaffs on a daily basis on areas of interest;

e. Respond accurately and diligently to commanders’ Priority Intelligence

~Requirements and staff’s Requests for Information;

\ e

f. Contribute actively to planning activities and key leadership engagement;

12| CJOC Campaign Plan - INTELLIGENCE
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29.

a.

b.

RELEASED UNDER THE AIA — UNCLASSIFIED INFORMATION

DIVULGUE EN VERTU DE LA LAI —

Provide Horizon Scanning capabilities (anticipate);

Provide ddvice on any intelligence related issue; and -

,,_/’

Force }:,mployment (Military operational goals are achieved); and

Force Generation (Joint Forces are postured \\d ready for operational

success); and

Figure 7 illustrates how CJOC Intellige

. \\ \
S N
\\\\x

\\\\\\\\\\ \\

\
nc\e LOO 1 willibe achieved.

RENSEIGNEMENTS NON CLASSIFIE!

CJOC Intelligence LOO 1 is linked to the following CJOC Campaign Plan LOOs:

JISSUE]
@I0G HRend
subordinate

intelligence;

| Command txt CONOP I/\:

\\\\

A

[ tewiupdated 2 50Ps :\\\ > \\\\\\\

[ 2= oy tomion |4 \\\\\\ RN

" Horizon Scanning and y \\» \\\\\\\\ \\\\
 Waming \\\ RN \\

N \\\ S

AN

AR

S

ﬂl

i o CIe
*‘mﬂ&s

&ﬂiﬂm

Develop concept | Adjust the structure | Capture CJOC | Acguire Orion -like Develop a Develop a
highlighting what | to better meet the J2 best intelligent collation / | comprehensive oomprehensave sound ICP and
we are doing, demand of CJOC practices in analysis / and dedicated and up-to-date | regular coord /
how and to what | until APS 17. comprehensive | production systems | Horizon contingency synch
end state. Clearty | Ensure right pers SOPs. and other advanced | Scanning, packages for production plan
define everyone ’s | are selected for the tools to automate monitoring and various CAF to optimize
resp and job and int functions J2 and improve CM | waming continental and | production
accountability. are performed (ex. process & structure. | capability. expeditionary capabilities and
Targeting Sp) deployments. beiter answer
CCIRs/PIRs
Cs):,m.efbveumsndaedﬁnyamdieved emmmobserved EWWW U [Necessary. Essential Enabler
™ Inoticeatie S s ok ', [l imost no improvement observed | | m fimportant. High Priority | 1 |Desirable.

31.

Figure 7(.,L_O_O_L;J.n_tel ligence s

upport

rt to CJOC HQ and ir_l_t_egr,al_organizations__.h?

LOO 2 —Enabling Command Tntelligence for Operational Success. This LOO,

referred to as@_t;r;u,c_t_ures and Capabllmes, will see that current and future CAF

operations always have the prop: proper r intelligence structures : uctures and | capabilitiesin place. To
achieve this, CIOC intelligence, in collaboration with other intelligence function

stakeholders, will ensure that:

S

/‘-/' -
\.
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a. deploying domestic, continental and expeditionary operations have the
right:
(1) _inilligence Guidance and difectives; |

-(2) I lntellio—éﬁc‘;e—str—uctur;
3) (. [ntelhoenc_e"Connect_;lilﬁty and Information- Technology. systems N
(4) TAccessto ISR assets; N "
—— e e - Q«\ \\
) N
(5)  (Intelligence Road to hlgh-[g@dmags\process and ,
\\ \\\ J' ’j

(6) Intellloence ‘Validation and\mentonng Progess; ‘

b. Deployed intelligence capablh\tles are adequately mo Ditored and adjusted

as required; \
C. The permanent CJ@C Intelligence’stry

N \
1ge c\t\u\r\\es (for example theyRegional "

Joint Task l*orces\or\the\ omponent € Co ds) have the T r10ht resources T
\\ \\\\ N
&n/dgonnectlwty to? mplish- elrsmtelhgence missions; and that

}\ \\\\\\ \\\Q
PR
WS

== '_/\ N\

d. The ncht\personnel
are m\place

ce and qualifications

X \\\\

FE Concept

lensurelin]
collaberation)
vathlotherkey] [NaﬂlUMamd tmDu'acﬁva = 11

\ X
*ehdders' \l\\\\\Task Eormr— \\\i\\\\‘\ \\\

E‘Zﬁﬂw = V\ \\\‘\\S\\ -
y II \y

“ran slhavelthe]

~' mtelhg

Jihose
I apatiitiesiare)

eonstanny
=to

| DedmdSuppotttoFG

Develop a concept
highlighting how
CJOC views Int FE
and how it is put in
place from beginning
to end.

Updzaie Intelligence
Directives to better
reflect reality of what
intelligence does for:
deployed continental
and internationat
operations, and to
ensure ARAs are
clear.

Develop a series of
potential building
blocks for various
type of intelligence
elements/capabilities
(i.e. from the int
section to an ASIC)
and detemine
potential employment
for each.

Ensure CJOC J2is
monitoring and
validating progress of
FG/R2HR and is
providing periodic
support / input as
required

To become a truly
leaming, and {ully
enabled organization,
CJOC J2 must
develop and
implement 2
comprehensive LL
process that will
integrate the greater
intelligence iunction

[ o sps o
| @ |importara. High Pricrity | 1

0 [Necessary. Essenial Enabler

Desirable.

Figure 8. LOO 2 LEIE_I')Jjn,g Command_Intelligence for_operational success _ .
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0
¢

CJOC Intelligence LOO 2 is linked to the following CJOC Campaign Plan 1.OOs:

- a. Force Generation (Joint Forces are postured and ready for operational
success); and

b. Force Management (Effective, transparent and accountable application of
resources).

33. Figure 8 illustrates how CJOC Intelligence LOO 2 will be achieved.

34, LOO 3 lIntellloence Suppon to Deployed™ Operaﬂons Thls LOO, referred to as .

’L‘Eopnectlwty fy and Reach- Back, v ‘will see that CAF o r\atlo{ls are provided with RN

& e T NN i
(continuous intelligence support, proper “oversight andtthe abdlty to quickly-adjust- the. Loz

\ e e S
support ort-based-on-operational’ I'réquirements. Tq To acS(\)\}\npllsh thlS\CJ OC Intelligence must
prov1de continuous intelligence direction, planmng, collection, prooessmg and

dissemination support to domestic, contme\n’gal and expedltlonary for@es deployed under R
CJOC command. This will include: &N § o
\\ S
a. A réach back capability,provided tl thr GJ OC watch the JQSIC the T
— B NN \ . R
\ Component Cop:nrp@ds\g@t\l;qgﬁ R_egnonal o at Task Forces; . BN
S \\\\.\\Y‘}W\\ . i C e
b. {Continuous_ V_CISLDht of 3 some. spec1ﬁc mtelllgence oper‘atlo_r}‘si;’ and e
\\\ \ \\\‘ ES T e
\ \‘\ \\\\\\
r—‘l \\ N \\“ \“\ \\\ \
\\\\ S \9\\\\“‘
i ‘§ \\\\ .
[ tsupportconcept | N
BRSNS NS \\ RN
Oversight, momtonngand : /\\\\:\\\\ \\
Assistance Visits 7in \\\\\ o
AN S L/\ \\‘\\\:
tmproved J2 Reach Back 74814
AN R
RS, o e ~
'-Eé L : = JERRN
| | “Int: Support Concept Oversight, Monitoring and Improved J2 Reach Back 0 _//‘ J
’;‘ / Assistance Visits Yo

, Develop a concept highlighting Develop and execute a comprehensive Develop a comprehensive and

! how CJOC Int will support oversight, monitoring and assistance dedicated reach back capability
[ deployed operations / coordinate | visits plan to all missions to allow for the | within CJOC Int (using the CJOC
l i intelligence collection operations | capiure of best practices and LLs, the Watch and JASIC, the

| i 2t the operational level oversight of some of the intelligence Component Commands and the
’ capabilities, the performance RJTFs as much as possible) to
) measurement of the intelligence support | provide responsive intelligence to
I

! cuirently provided and the assessment of | deployed operations
- intelligence support requirements.

b Obl fully % mmwm mw.s@mnlnwnwy.m&auer

! Notmble mpr;vel!iansobsetved lmpa‘laru_lﬁghPriaity Desiable.

Figure 9rl400 S“Intelhoence ~up|)orf 0 deployed operations
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c. RegularVisits to deployed operations 1o monitor and oversee mtelllgence
¢ opérations and» asseéss currént and potentlal mtellngence requirements.

35 CJOC Intelligence LOO 3 is linked to the following CJOC Campaign Plan LOOs:

JJ.
a. Force Employment (Military operational goals are achieved;
b. Force Development (Joint Force capabilities achieve intended effects in
current and future operational domains); and
c. Force Management (Effective, transparent*{a}} \accountable application of
resources). \:\
o \\\\\\_
36. Floure 9 illustrate how CJOC [ntellwenoe\LOO 3 wilkbe, achleved
. \\\\
37.  LOO 4 —(Integration and-Shaping of_[he Intelhgence Env1ron}ﬁent This LOO, -~ o
referred to as(Synchronization and C Coordipation, will see a seamlessxl\ntegratlon of the )
Cmtelhoence function w1th1n CIOC. HQ and e greater mtelhgence commumty ina - , ‘D\f\/
r collglaorggy_e, approach with CDI, OGDS and Allles\ J& :s\\wﬂl be accompllshed when all
CJOC intelligence-related entnt1es~are combmed into@\Whole and aligned on CJOC L —
efforts within the CAF Oﬁt?r'a"tlonal Ix\l\telhoence A{gl_l_L eo ure (see Figure 1),/and within a oo
R s

RO S TATERNER.

; ISSUER% N \\ B | :
| nofiict (RN \ \\  ttgtmaioe |

@

[‘é“‘e“m@“‘f"‘; f \\\\\\ NS 5
i ﬁi@ | [ ttegration Concept A Aoty -
| 3 ERCINSNN RSN ‘\ i @E@ﬁ@

; passac gar Sl | Periodic teeting of the *25* b/ Giesteyintclience]

) “l@hmﬁﬂ \\\\\ ‘&\\\\ S communityfinfal ‘
| (egrareatiting Q\\\ > ‘\\\\\\\:\\ N e ETERD -

| N N [approachiwith|CDINK

|

\\ = \‘\ Na o . CESEmdATES
\\\ N
\\\\ A .

R

i \\\‘ Integration Concept Regular Meeting of the “2s” ~

j -, |Develop and implement a Set a regular venue for all key BN
" | concept highlighting how senior intelligence staff within o

) “ CJOC Int will be integrated, the greater intelligence
; and how it will be part of the function to meet and discuss
b greater intelligence community |issues of concem / interest

v Jcrticat, Signiicant impact| 8 |eoessary. Essenta Enatier
| @ [important. High Priosity | 1 |Desirable.

M—.
Figure 10. IJOO 4 -/Integration n and shapmo of the mrdlwence ‘environment

whole of government coniexi. The greater intelligence functions will also be
synchronized within the force employment concept, particularly the RJITFs, the deployed
forces, the Component Command, CDI and force generators.
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CJOC Intelligence LOO 4 is linked to the four CJOC Campaign Plan LOO:s.

38.

39 Figure 10 illustrates how CJOC Intelligence LOO 4 will be achieved.

7.
I . N
40.  LOO 5 {Liaison. Partnerships and Engagements. This LOO, referred toas . (ff\
Relationships and Trust,will see that an aggressive liaison and engagement programis v AN
put in place. CJOC Intelligence must continuously-engage-the numerous actors involved
in-the-greater CAF Qperational Tntelligence Architecture. This involves aggressive liaison
s '.——-1;" - T s T T N "
with? \
a. CJOC HQ staff and key stakeholders;
b. Other CJOC components; 8 -
N\ b
T\ —am Y g e = =L \\\\\‘\\\f " H ] i
c. .Deployed missions; | A % o -~
— o s i\\\\\‘ C‘l‘\t‘;\; . ‘ . )

d.q)é‘lf)?ih“‘f()‘r"ces‘dﬁri‘n‘O‘th'éiFﬁc})‘adﬁé‘Hiah'Réadiness rocess;
g___p g_~_ ~ = N e p \‘\‘\‘N\

\\ DN
AN \\\\\\ Ny

pOBEC

o S N o m NS P
-e. _CAF intelligerice elemients and organiZatighsi\ N
T TR ~-
T X
f. “Canadian OGD intelligence elgments; and \
I N?\x
g (Allied inlglliger\m&g clements. 5. it -
NN N *13 N N \\\‘ NS
_— = A AN ~
' A Liaison & Partnership ﬁ A \\\\\\\\\ ol
! ESSRRINN - A\ N
1 . .
| Aggressive Engagement [ Y
| g P 4 ¢ A I
] ; ¥ TR W \\\\Q\\\\
f | e I Int LO Footprint - |7/n\\ — L o3
| S ' i )
I i \\\\\\\ 2 _
f i  Liaison & Partnership Aggressive Updated J2 Brief Int LO Footprint
- Strategy Engagement’ - o~
.[ f Develop and implement a | With: Develop and maintain an - Review the CJOC INT LO ( L/\,
| concept highlighting how | . CJOC HQ Staff, Key up to date brief explaining | footprint to detemmine if the |~
P CJOC J2 will puisue an keholde in what is CJOC J2, whatit | CJOC intelligence Lo
! stakeholders, subordinate
b aggressive lizison and elements does and how it does it dimension is well
partnerships strategy - Deployed missions supported
! - Deploying forces during : N Impl(_emgnt the_ new Int LO
' their R2HR footprint if required
| - CAF in{ elements / orgs
- Canadian OGD
; Intelligence Elements
- Allied Intellicence
} ; Obrewvereoorsoaedhﬂyf-eved [: = ]Some improvements observed WV |Critical. Significant Inpact | # |Necessary. Essential Enabler
- | |Noticezble improvements observed P23} Atmosi no improvement observed | | 1 |impostant. High Priority 1 |Desirable.

Figure 11. LLOQ 5 £ Liaison, partnerships and engagements
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LI N
41. 'Llarson,_partnersth.sﬂaTnd engagements must be prioritized and in direct support of j \:, J) @/
the intelligence mission and vision that Commander CJOC gave to CJOC Command S
Intelligence. The program must also be in line with the CJOC and CDI engagement and
partnership strategies.
42.  CJOC Intelligence LOO 5 is linked to the four CJOC Campaign Plan LOOs.’
43.  Figure 11 illustrates how LOO 5 will be achieved.
44.  CJOC Intelligence Roadmap to 2018. The roadmap a\t\F igure 12 represents the -
execution of the five Command Intelligence LOOs and therr\respectrve objectives over
the next five fiscal years. The plan is divided into threg\ Min phase
N \
a. Phase 1 (now to 2014); Concepts Developm\ ‘,‘
(1) Dunng this phase, the;obe\rall CJOC Intelhgenoe concept of ' - ‘\;‘/’7
goperatlon (CONOP) \iwwll“b“eﬂe‘v‘elopedk It will_ mtegrate concepts o
such as: \\\\ \\\ B
i. (Force Bmployrnent \\ ,j “
i Tritelli igence supp\o&t - and ‘
iil. ”Intelllyence mtegratroQg
~ \‘\“:\\ N ~
] \ Ry
(2),&\ \\\\ﬂ,\thls phasexxwl see\the‘development ‘ofa more = O
§® comprehensrve haasorkpartnershlp andienoagement strategy in line - :’&
NWith CIO&: Commander\s\mtent and the Defence Intelligence’ e
Pa.rtnershlp Er\oora_m, ,and\\
\\ -‘ff“‘\ \ \\\E \\\
\\\ (3)\§\I\15 alSoy durm0 thlS\pha\se that the state of CJOC mtelhgence P
\ @\umt{)matron “will-be-examie- and aplan’to bring it into the 21 215‘ R
NN (Centary will be developed L I
\\ o \\\ N

BN A\ ]
b. ™ ,\Phase 2 (2014 16), Delrvery and. Optumzatron of Capabrhtres —

(]) ~Jhis phase will see the delivery and optimization of the vanous:, ,”T(’\’ r\: -
4 capabdmes esrequired to. > enable the. CO_NQ_B followed by the !

1mplementatlon of the CONOP ‘and a_verification to-ensure_the__
(CJOC Tntelligence construct is appropriate;

(2) The required intelligence standard operating procedures (SOPs)and ~ ~ /727
the Commander’s Directives on Intelligence; wnll be ¢ “developed.. [oped and_ o=
implemented;

(3) The oversight and monitoring of operations will be improved;
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(4) TheLiaison, ?énflérshjp -an;i—}ér;gagémqnt.st}éfegy: will be executed o

and JERNE
: . W~

(5) ThelIntelligence automation plan will be initiated.

C. Phase 3 (2016 to 2018) will see the consolidation of the CJOC Intelligence
capabilities and partnerships.

MISSION
: | Phase1 Phase2 Phase3 \\\\\ END STATE
CJOC leverages the T ] H | rated with
. . N . . 1 ) \\\ i
entire CAF intelligence iF T ! \\\\\\\\’§ > inte'r(:g;’ncy-
architecture (O OO N e (I | TS,
contributing fully to ! > ———— ntSupportio CJOC HQ [ . .. and public
) | : N&lintegral O/ I partners at all
the understanding i ' N \\\\ b 'E‘;eéf; CJO(f:ngll
of the operatin I | ! e.one
envir:nnl:m thgt ) 4 @ '®@;€;\ : - - t’: . point for CAF
v Al : f T ! Enabling Int for Op‘\\\\ Lo operational |
informs the ) o = ___ S | ' N intelligence in
strategic level and. E{ H S 1 Success N ‘ all operating
partners,and that B M ek &> T o,
d:‘:::;:gg‘mg“' =4 | W T int Support to Deployed INSRCULHT lln{e‘lligéncg"
effective conduct of i~ k‘_r . E E Ops \\\\\\ g ; pfosrigz reh;mv_ant
CAF operations in all =l ] . .\\\\\\\\ W1 and responsive
operating domains @ 4 31 e i ‘| support that will
and environments, S a7 iitegration and Shaping a"ﬁizcédofs a
and within a Whole e : : oflnfiEnvironment leader for
of Government p 11, A H N operatio
context. @N 2 L. T hATS intelligence.
—Iiasing. phazel Plase2. L ptoea L o00 SRRT i
SN | RS A B e S
D:to O » ) q O 0 n to.Uepioyed eqgr.and D go 0 P D
Q orq or Op Op L) O qag
C1 - New CONOP andt €1 - FE Concept ’m~lr!$pconmn 11 - egration L1 - Liaison & partnerships
| Updated TORS E2 - New/Updated bt 02 - Oversigis , ; 12 - Pesk of the 25" ategy (Plan
€2 - Optimized O & Directives and Assistance Vists L2 - sggressive
! Oispostion - €3 — Task-tadored blocks 03 - kmproved 12 reach ) ) L3 - Updated 12 Brief
. C3 - New/Updated 2SOPs | E4 - Dedicated Suppori to back - L4 - Examine the tt LO
: C4 ~ 212 Century Artomasion FG . - footpeint
CS —Horizon Scanning & €5 - LL & Best Practices . L5 ~ implement the new I
{ Waming - : : LO tootprit f cequived
: CS - Database & Basic bt
\ i C7 - 1CP 1 Production Ptan
' CCIR/ PIRs . .
v et —————————————————————————— T ———

. R D ~ RN
Flgu\;“é\”L\%\CJOC lnteljlgé}\ée\\{qaﬂ_n_l_gp_;g)*l_m
R : N T

N NN \

N
D \\, " TR
NN RN 2
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| — CONCLUSION I

45. The CJOC Intelligence plan to support the CJOC Campaign Plan will place CJOC
Intelligence where it needs to be with regards to operational intelligence. This will not
only enable the Command, it will make CJOC Intelligence a main player within the
intelligence community, in Canada and abroad.

46.  The plan presented here is sufficiently flexible to\\’i\\:\\\
security environment as well as subsequent phases of AR

to the current and future
\‘\Transformation.
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